
SharedDecision-Making
A digital platform developed tosupport patient-centered care andpatient-reported outcomes (PROs)



About Patient-Centered Care
Patient-centered care has seen a significant and sustained increase inattention and adoption within healthcare systems worldwide, becoming acornerstone of high-quality care.
This trend reflects a shift towards prioritizing the patient's unique needs,preferences, and involvement in decision-making, leading to improvedpatient satisfaction, better health outcomes, increased patientadherence to treatment, and more efficient healthcare delivery.
The integration of technology and standardized tools can contribute to theapplication of patient-centered care and shared decision-making (SDM).



“When more than one viable treatment or
screening option exists, clinicians can
facilitate shared decision-making by
encouraging patients to let clinicians know
what they care about and by providing
decision aids that raise the patient's
awareness and understanding of treatment
options and possible outcomes.”

SharedDecisionMaking
The Pinnacle ofPatient-Centered Care

Barry, Michael J. et al, Shared Decision Making — The Pinnacle ofPatient-Centered Care, N Engl J Med, 2012 ;366:780-781



Eoci’s Shared Decision-MakingTurnkey Solution
Purpose of structured shared decision-making
activity
• Facilitates shared decision-making (SDM) between

patients and healthcare professionals (HCPs)
• Assesses and compares patient and physician
perspectives on disease management and priorities

• Collects data to generate Real World Evidence (RWE),
including PROs, measuring the impact of SDM on
treatment decisions, patient satisfaction, and patient
outcomes

• Increases awareness of novel treatment options
and guidelines-directed care

• Motivates treatment change when appropriate



• Platform is PIPEDA and PHIPA compliant and ISO certified to collect identifiable patient data
• Data is identifiable only for the treating physician and de-identified at source for third-party users(eoci and platform administrator)

• Approved by independent ethics review board
• Timeline for roll-out: 3-4 months / Timeline from roll-out to final report: 6-12 months
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Shared Decision-MakingWhat we measure
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SEVERITY OF DISEASE
PATIENT NEEDS, PREFERENCES, EXPECTATIONS

PHYSICIAN PRIORITIZATION CRITERIA

CONCORDANCE & DISCORDANCE OFPHYSICIAN & PATIENT PERSPECTIVES
IMPACT OF THESHARED DECISION-MAKINGAPPROACH

PATIENT SATISFACTION
IMPACT ON TREATMENT DECISION
PATIENT & PHYSICIAN REPORTEDEFFICACY OUTCOMES



Shared Decision-MakingExample of questions



Case Study
Shared decision-making quality improvement initiative in a rare disease where multiple treatments exist
with similar efficacy profiles, but where all options are injectables of intravenous, except for one being an oral
therapy.
As of October 6, 2025

17 SPECIALISTS HAVE ENROLLED 45 PATIENTS

27 patient/physician pairshave completed the activity

18/27

Physicians andpatients haddifferent perceptionsof disease severity

8/27

Cases where physiciansunderestimatedimpairment on daily lifeof patient by ≥2 points onLikert scale

24/27

Cases wheretreatment was modifiedor discontinuedbecause of this activity



Case Study: Preventive Treatment SelectionBefore and After
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• Following assessment, the use of Tx 4 and Tx 5 increased, while some patients shifted from no
treatment to other preventive options.

• This reflects a trend toward greater uptake of newer preventive therapies compared to baseline.

Treatment OptionTx 1 Tx 2 Tx 3 Tx 4 Tx 5 Tx 6 Tx 7 Other None
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PATIENTS’ FEEDBACK

“This is very important forme because it makes me feellike people care about ourcondition and have interestin improving treatments.”

“It was a positive experience. Helpedme identify concerns that I washaving difficulty articulating andopened linesof communication between myselfand the physician.”

“This has been a very helpful experience. TheHorizons program could be used in many areasof chronic disease. The program helped provideme with an enhanced understanding of thepatient's needs and current perspective of theirtreatment.”
“I feel we have built a strongerdoctor-patient relationship.”

PHYSICIANS’ FEEDBACK

Case StudyWhat participants have said



PatientEnrollment &ManagementDashboard



PatientAssessmentQuestionnaire



Visualizationof ComparativePhysician andPatientResponses &TreatmentDecision Screen



PROMOTION OFPATIENT-CENTRED CAREEnsures patients’ rights to be informed and involved intreatment decisions. With option to tailor questionnairesfor adults and young patients aged 12+, the platformcaptures patient perspectives and experience aroundtheir disease, ensuring that treatment plans align withtheir preferences, needs and values.

REFLECTION OPPORTUNITYFOR PHYSICIAN TX DECISIONSComparing patient and physician perspectives ondisease severity and treatment options; provides anopportunity for physicians to reflect on their currentdecision-making process, evaluates if their perspectivealigns with their patients’, and uncovers unconsciousbiases

INCREASE AWARENESS & FACILITATE ADOPTIONOF NOVEL THERAPIESEncourages physicians and patients to explore andconsider innovative therapies, particularly in areaswhere resistance or hesitation is common, or wherethe physician’s perspective on disease severity,treatment goals, benefits of different regimen options,etc., can differ from the patients’.

DATA COLLECTION & ANALYSISREAL WORLD EVIDENCE GENERATIONBeyond enhancing patient care, our platform collectsand analyzes data to generate RWE and PROs. Thisevidence is valuable to measure the impact of an SDMapproach on patient satisfaction and outcomes. Thisapproach works within the realms of physician comfortwith decision-making and objective evaluation.

Benefits of SDM Platform


